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Completed Road Upgrading Projects

FY Road Project Length (KM) Source of Funding Region
Kampala Northern Bypass 20 EU/EIB Buganda
201011 [ hasel
Dokolo-Lira 60 World Bank Lango
Soroti — Dokolo 64 World Bank Teso-Lango
Matugga — Semuto — Kapeeka 41.4 DANIDA Buganda
Kampala-Gayaza-Zirobwe 44.3 World Bank Buganda
2011/12  |Road
Mbuya/SilverSprings-Kireka 5 GOU Kampala
Kabale-Kisoro- L.
Bunagana/Kyanika 101 ATDB Kigezi
2012/13 Nyakahita-Kazo 68 AfDB Ankole
Kazo-Ibanda-Kamwenge 75 AfDB Ankole
Fort Portal-Bundibigyo - Lamia 103 AfDB Rwenzori
Kabale-Town Roads 13 GOU Kigezi
2013/14 Nyakabande-MutoIorg 5 GOU K!gez!
Nyakabande-Muganzi 7 GOU Kigezi
Mparara-Klkagatl - Murungo 74 GoU Ankole
Bridge
Hoima-Kaiso-Tonya 92 GOU Bunyoro
2014/15 \C/Bulu-Ailak —— - 74 World Bank Acholi
urra-Arta-Jraba-foboko an 92 World Bank West Nile

Town Roads




Completed Road Up

rading Projects

FY Road Project Length (KM) Source of Funding Region
Atiak-Nimule 35 JICA West Nile
2015/16 Ishaka — Kagamba Road 35.4 GoU Ankole
Moroto-Nakapiririt 93 GoU Karamoja
2016/17 Ntungamo — Mirama Hills 37 TMEA Ankole
Fortportal- Kamwenge 65 WB/GoU Tooro
Mbarara-bypass 28 EU Ankole
Kampala-Ebb Express way 57 China EXIM Bank Kampala
Munyoyo Spur 28 China EXIM Bank Kampala
2017/18 Rushere-Nshwerenkye 11 GoU Ankole
Gulu-Acholibur 78 GoU Acholi
Acholibur-Musingo 86 GoU Acholi
Mpigi-Kanoni 65 GoU Buganda
Mukono — Kyetume -
Katosi/Nyenga-Njeru 74 GoU Buganda
II\QA(l)J;ga - Lumino - Busia/Majaniji 104 GoU Busoga/Bugisu
2018/19 [ Akisim-Moroto 50.3 GoU karamoja
Olwiyo - Gulu 70.3 GoU Acholi
Kashenyi-Mitooma 11.5 GoU Ankole
Kanoni-Ssembabule-Villa Maria 110 GoU Buganda
Soroti- Katakwi - Akisim 100 GoU Teso
Mbale - Bubulo - Lwakhakha :
2019/20 Road 45 AfDB Bugisu
Mubende-Kakumiro-Kagadi Rd 107 GoU Buganda/Bunyoro
Bulima-Kabwoya 66 AfDB Bunyoro




Completed Road Up

rading Projects

FY Road Project Length (KM) Source of Funding Region
Kyenjojo-Kabwoya 100 WB Bunyoro
Nyenga-Njeru 10 GOuU Buganda
Kigumba-Bulima 69 ADF, DFID and GOU Bunyoro
Tirinyi — Pallisa - Kumi 67 ADB & GOU Busoga-Bukede

2020/21 | Pallisa - Kamonkoli 44 ADB & GOU Busoga-Bugisu
Masaka - Bukakata 41 BADEA, OFID & GOU Buganda
Kampala Northern Bypass 17.5 EU/EIB/ GOU Buganda
2021/22 | Package 2: Hoima Butiaba - 111 GOU/EXIM Bank of China Bunyoro

Wanseko




On-going Upgrading Projects as of April 2022

. Length Source of Progress
No. Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)
Contractor- Works Contract:
Package 1: CCCC ' USD 218,888,518.4
Masindi Park Exim (Design and Build
1. | Junction and 159 Asphalt . Contract) 91.62
) ) Bank/GoU Supervision
Tangi Junction- ,
) Consultants: . ]
Para-Bulisa Supervision Contract:
AECO
N/A
Package 3: Works Contract:
Buhimba — Contractor: USD 138,488,356
Nalweyo — Exim China Wu Yi Co. Ltd (Design and Build
2. | Bulamagi & 93 Asphalt Contract) 86.8
- Bank/GoU . _
Bulamagi — Supervision Consultant:
Igayaza — Kagga & Partners Supervision Contract:
Kakumiro UGX 8,657,070,000
. Contractor:
I\P/Izgi(r?c?f;i.so China Railway Seventh
Hohwa — Group Co. Ltd (CRSG) Works Contract:
Nyairongo — Exim Supervision Consultant: UGX'504,861,701,727
3. | Kyarusheesha — 97 Asphalt P . : 61.93
Bank/GoU Net Consult Consulting . _
Butoole, And Engineers in JV With Supervision Contract:
Kabaale — gi nov. ETB 12,641,454,625
o : Stadia Engineering Works
Kiziranfumbi
(97km) Consultant Plc and
KKATT Consult Ltd.
Contractor: Works Contract:
China State Construction | UGX
B Engineering Corporation 268,461,095,349
4. | Kapchorwa 73 Asphalt | APB/ADF | iited 65.86
Suam GOU

Supervision Consultant:
LEA International Ltd., in

Supervision Contract:

uUsD 1,620,650 and
UGX 4,526,631,000




On-going Upgrading Projects as of April 2022

No. Road Project nga;h Surface SFouunrgﬁlgf Contractor / Consultant Contract Amount Pro(g;/:)ess
Joint Venture with excluding taxes of USD
LEA Associates South 305,310 and UGX
Asia Pvt. Ltd., and in 440,385,300
Association with KOM
Consult Ltd.
ntr r:
El?hcguas(;tgonstruction Works Contract:
Kitala — team UGX 2,000,000,000
5. 10 Asphalt GOuU 92.3
Gerenge . )
Supervision Consultant: Supervision Contract:
. " | UGX 450,000,000
In-house supervision team
Contractor: Works Contract:
o China Henan International | UGX; 207,834,646,967
Rukungiri - Double Construction Company
6. Kihihi — Ishasha/ 78.5 Surface ADB/GOU . ] 62.48
Kanungu Treatment o Supervision Contract:
Supervision Consultant: | USD 4,712,121.76 +
SMEC International Pty UGX 12,478,542
Contractor:
China Civil Engineering
Construction Corporation | Works Contract:
in Joint Venture with UGX
China Railway 19t 547,543,072,124.18
7. | Busega—Mpigi | 557 Asphalt AFpg | Bureau Group (U) Ltd » _ 14.31
Expressway Supervision Contract:

Supervision Consultant:
Dohwa Engineering Co.
Ltd., in Joint Venture with
IDCG Engineering Group
and in association with

US$3,180,900 +
UGX3,899,460,000
(excluding taxes)




On-going Upgrading Projects as of April 2022

No. Road Project nga;h Surface SFouunrgﬁlgf Contractor / Consultant Contract Amount Pro(g;/:)ess
Tamp Blessed 3 Ms JV
Ltd
Contractor:
M/S Polat Yol Yapi San. Works Contract:
Muyembe — Ve Tic. A.S of Turkey UGX 399,958,528,511
8. | Nakapiripirit and 117 Asphalt IsDB/ GOU S ision C | ] 9.74
Service Roads S‘(J:FéeT”QS'OF‘ Consu'tant: Supervision Contract:
unnisie in Jont 1 ;531 5 864,950,009
Venture with MBW ' ' '
Consulting LTD
Contractor:
STRABAG International Works Contract:
GmbH UGX 226,342,581,192
9. | Atiak — Laropi 66 Asphalt EU/ GOU 22.75
Supervision Consultant: | Supervision Contract:
Eptisa Servicios de UGX 15,794,667,252
Ingenieria, S.L
Contractor:
Sadeem Al Kuwait Works Contract:
General Trading & UGX 337,526,153,350
Rwenkunye — Contracting Company o
10. 90.9 Asphalt IsDB/ GOU Supervision Contract: 2.76

Apac (Lot 1)

Supervision Consultant:
Dar Al Handasah
Consultants (Shair and
Partners)

USD 3,637,650
(combined for Lot 1 and
Lot 2)




On-going Upgrading Projects as of April 2022

. Length Source of Progress
No. Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)
) Works Contract:
Contractor:
Gulsan Insaat Sanayi UGXx
416,337,936,348.42
Apac — Lira — o .
11. Puranga (Lot 2) 100.1 Asphalt IsDB/ GOU | Supervision Consultant: Supervision Contract: > 64
Dar Al Handasah
: USD 3,637,650
Consultants (Shair and .
(combined for Lot 1 and
Partners)
Lot 2)
Contractor:
Kira-Matuaaa Chongging International Works Contract
Road and Construction Corporation | UGX 200,398,059,014
12. |. 21 Asphalt GOU (CICO) 7.94
improvement of . )
5 No. junctions N Supervision Contract:
| Supervision Consultant: | TBD
Under Procurement
Contractor:
China State Construction | Works Contract:
Najjanakumbi — Engineering Corporation UGX 258,823,694,110
13. | Busabala and 28 Asphalt GOU Ltd 9.00
Service Roads Supervision Contract:
Supervision Consultant: | TBD
Under Procurement
Contractor:
M/s China Railway No.3 Works Contract:
Moroto- Engineering Group Co., UGX 206,050,702,521
14. . 42 Asphalt GOuU Ltd 20.85
Lokitanyala

Supervision Consultant:

In-house supervision team

Supervision Contract:
N/A




On-going Upgrading Projects as of April 2022

. Length Source of Progress

No. Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)

Gulu Logistic

Surface - Works Contract:

15. gggcf\ccess 2.2 dressing GOU In-house supervision team UGX 15.789,121,403 11.77

Entebbe

Paediatric - Works Contract:
16. Hospital Access 4.2 Asphalt GOU In-house supervision team UGX: 7,994,785.029 90.69

Road

Tororo-Busia

Road and Works Contract: Works
17. | Mayuge and 44 Asphalt GOU In-house supervision team i commenced on

: UGX 136,857,027,680
Busia Town June 2022.

Roads




Upgrading Projects Under Procurement as of April 2022

Subject Status
No

Civil Works for the Upgrading of Town Roads (15.15Km) in

1. Masindi Municipality and Kigumba Town Council under Under Preparation of Solicitation Document.
Kigumba-Bulima Road (69Km) Project
Civil works for the upgrading of Rukungiri-Kihihi- : L

2. Ishasha/Kanungu road (78.5km)-Addedum No.1 Under Preparation of Solicitation Document.

3. Design and Build of Kotido-Kaabong Road (69.2km) Under Preparation of Solicitation Document.
Civil works for the Upgrading of Luwero-Butalangu Road : .

4. (30km) to Paved Standard Under Preparation of Solicitation Document.
Civil Works for the Upgrading of Luku-Kalangala-Mulabana

5. Road (65.3km), 7No. Town Roads (10.67km) from Gravel to Under Preparation of Solicitation Document.
Paved (Bituminous) Standard and 2No. Ferry Landing Sites.

6. Design and Build of Iganga-Bulopa-Kamuli Road 56.3km) Under Preparation of Solicitation Document.
Civil Works for the implementation of Yumbe — Ure-Bridge

7. Road (23.6Km) Upgrading Project Under Preparation of Solicitation Document.
Civil Works for the Upgrading of the Nabumali- Butaleja- Under Bidding

8. Namutumba Road (72Km) from Gravel to Paved (Bituminous)
Standard

9 Civil Works for Upgrading of Kabwohe-Bwizibwera/ Nyakambu- | Under Bidding

' Nsiika (46.4km) from Gravel to Bituminous Standard
10. | Design and Build of Kisubi-Nakawuka-Nateete (27km), Under Bidding

Nakawuka-Kasanje-Mpigi(20km), Nakawuka-Mawagulu-




Nanziga-Maya(11km), Kasanje-Buwaya (9km), Entebbe-
Nakiwogo (3.5km)

Civil Works for the Periodic Maintenance of the Kampala

Under Bidding

11 Northern Bypass: Phase 1 (21km)
12 Civil Works for the Upgrading of Koboko-Yumbe-Moyo Road Under Bidding
" | (103.08km) from Gravel to Paved (Bituminous) Standard
Civil Works for the Upgrading of Selected Town Roads in Under Bidding
13. | Pallisa (7.7km and Kumi (12.2km) from Gravel to Paved
(Bituminous) Standard
Civil Works for the Upgrading of Ishasha - Katunguru Road .
14. (88Km) from Gravel to Paved (Bituminous) Standard Under Evaluation
15, Co_nstructlon of Lions Swamp Crossing along Moroto-Napak- Under Evaluation
Abim-Pader Road
16 Critical Oil Roads package 6A: Design and build for the Under Negotiation Stage
" | Upgrading of Kabwoya-Buhuka Road (43Km)
Critical Oil Roads package 6B: Design and build for the Under Negotiation Stage
17. | Upgrading of Karugutu — Ntoroko Road (56.5Km), Link to
Rwebisengo (8.2Km) and 3.3Km of Town Roads in Ntoroko
Design and Build of Kisoro-Rubuguru-Muko/Nteko Road Under Negotiation Stage
18. . .
Upgrading project (72km)
19 Design and Build of Jinja-Mbulamuti-Kamuli-Bukungu (127km) | Under Negotiation Stage
| and Jinja City Roads (10km)
20 Civil Works for the Upgrading of Karenga-Kapedo-Kaboong Under Negotiation Stage

Road (67.5km) form Gravel to Paved




Civil Works for the Upgrading of Selected Access Roads in

Under Negotiation Stage

21. | Rushere Town (3km) and Kyamate Access Roads (2.6km) to

Bituminous standard- PDU to request

Civil Works for the Upgrading of Kawuku-Bwerenga Road Draft Contract forwarded for review & SG
22. | (6.6km) & Namugonde-Bugiri (Fuel Tank Reservoir 1.6km) clearance

from Gravel to Paved (Bituminous) Standard
23. | Remedial Works on Ntungamo—Kabale— Katuna Road For Contract Signature

Design and Build of Five (5) Failed Bridges on the National For Contract Signature
24. | Road Network under Design and Build Lotoketangisira Bridge

on Kaabong-Kapedo Road (Lot 4)

Design and Build of Package 4: Lusalira — Nkonge — Lumegere | For Contract Signature
25. | — Sembabule Road Upgrading Project (97Km) (Tecnovia —

Joint Venture)




No. Upgrading Projects Under Design as of April 2022
)] Kampala-Jinja Expressway (77km) (KJE) & Kampala Southern Bypass (18km)
i) Kampala-Bombo Expressway
iii) Lira - Abim Road (125km)
iv) Muhanga-Kisiizi-Rwashamaire (78Km)
V) Kahunge- Nyarukoma-Kigarale-Rwamwanja-Kihura (105km)
Vi) Katuna-Muko Muko-Kachwekano-Kamuganguzi (104 Km)
vii) Hamurwa-Kerere-Kanungu/Buleme-Buhoma-Butogota-Hamayanja-Ifasha-lkumba (149.0Km)
Viii) Koboko-Yumbe-Moyo Road
IX) Kumi-Ngora-Serere-Kagwara (95km)
X) Mayuge-Mbaale-Bugiri-Namayingo-Lugala (93km)
Xi) Kanungu, Kihihi and Rukungiri Town Roads (7km)
Xii) Namagumba-Budadiri-Nalugugu road(41km)
Xiii) Kabimbiri -Zirobwe (23km)
Xiv) Matugga-Wakiso-Buloba (19km)
XV) Kikorongo-Bwera-Mpondwe (38km) including Kasese-Kilembe-Kyanjuki (13km) and Kasese railway

station (2km).




Completed Road Rehabilitation Projects

No. Road Project Length (KM) Source of Funding Region

1 Kawempe-Luwero road 66 WB/ GoU Buganda

2 Luwero-Kafu road 50 WB/ GoU Buganda

3 Fort Portal — Hima road 55.2 WB/ GoU Tooro

4 Hima — Kasese — Kikorongo and Kasese — Kilembe 53 WB/ GoU Rwenzori
road

5 Kikorongo — Katungru/ Equator roads 54 WB/ GoU Rwenzori

6 Busega-Mityana road 57.2 WB/ GoU Buganda

7 Jinja-Bugiri road 72.8 EDF/ GoU Busoga

8 Masaka-Mbarara and Masaka-Kyotera 254 EDF/ GoU Buganda/Ankole

9 Tororo-Mbale 49 GOU Bugisu

10 Mbale-Soroti 102 GOuU Bugisu/Teso

11 Jinja-Kamuli 57 GOU Busoga

12 Mukono-Jinja 52 GOuU Buganda-Busoga

13 Kiryandongo-Karuma-Kamdin 59 GOuU Bunyoro-Acholi

14 Kamdin-Gulu 62 GOuU Acholi

15 Ishaka — Katunguru 58.00 GOuU Ankole

16 Hima-Katunguru (Phase ) 28.00 GOU Rwenzori

17 Kyenjojo — Fort Portal 50.00 GOU Tooro

18 Nansana — Busunju road 48.10 GOU Buganda

19 Jinja-Kamuli 22.00 GOU Busoga

20 Mukono-Kalagi-Kayunga-Bukolooto-Njeru 92.00 GOU Buganda

21 Namunsi — Sironko — Muyembe - Kaselem (PHASE |) 40.00 GOU Sebei

22 Pakwach-Nebbi (54 Km) 54 GOU West Nile

23 Kafu-Kiryandongo-Kamdini 43 GOuU Bunyoro-Acholi

24 Iganga-Kaliro 32 GOuU Busoga

25 Kasalem - Kapchorwa (PHASE 1) 29 GOU Sebei

26 Nakalama -Tirinyi - Mbale 102 GOuU Busoga




28

Buddo and Nabingo 6 GOU Buganda
29 Namunsi - Sironko - Muyembe - Kapchorwa Phase Il 29 GOU Sebei
30 Hima — Katunguru (29 km) Phase Il and 4.5Km 35 GOU Rwenzori
Kasese Town Roads, 1.5Km Hima service roads.
31 Buddo and Nabbingo Access Roads 6 GOuU Buganda
Progress of Ongoing Road Rehabilitation Projects as of April 2022
No. Road Project L(eéll\%h Finder C(:Z%r:]téi(l:tt:r:t/ Contract Amount % Progress
Contractor:
Mityana - Mubende M/s Energoprojekt- Works Contract:
1 (86KmM) & 14Km 100 GOU Niskogrannja A.D UGX 395,248,484,289 3.10
T/Roads Consultant:
Prome Consult Ltd
Contractor:
M/S Mota-Engil
Engeharia E
Construcao Africa, SA Works Contract:
2 Kampala - Jinja Road 72 GOU c _ UGX UGX 82,023,283,416 12.85
onsultant:
TNM Limited of Israel
in association with
KAGGA and Partners
Uganda
World Contractor: _ Works Contract: _ _
3 Tororo — Mbale — Sorofi 150 8 Bank/ M/S Mota-_Engll UGX 290,976,512,298.25 Routln_e maintenance
GOU Engeharia E USD 9,463,248 and UGX services ongoing

Construcao Africa, SA

2,370,533,211




World Contractor:
4 Soroti — Dokolo — Lira - 189 4 Bank/ M/S Mota-Engil Works Contract: Routine maintenance
Kamdini road ' Engeharia E UGX 331,623,758,818.88 services ongoing
GouU .
Construcao Africa, SA
Contractor:
Chongging .
: Works Contract:
5 Masaka town roads 7.3 GOuU Internatlo_nal UGX 35.967,449,434 99.0
construction
corporation (CICO)
Algvr']' d—UNet:g‘lji(r?BI;rcn) Contractor:
6 P9 gor 33 GOU China Railway 18th UGX 104,554,875,495 3.02
Packwach and Nebbi
Bureau Group
Town Roads
Rehabilitation Projects Under Procurement as of April 2022
. Length
No. Road Project (KM) Status
1 CIVI! Works for Rehabilitation of Karuma- 435 Under Evaluation
Olwiyo Road
Civil Works for the Rehabilitation of -
2 Busunju-Kiboga-Hoima Road 145 Under Negotiation Stage
3 Civil Works for Rehabilitation of Additional 93 Contract Signature
Masaka Town Roads

Rehabilitation Projects Under Designs ss of April 2022

Rehabilitation Design of Mbarara — Ishaka

Rehabilitation Design of Matugga-Semuto-Kapeeka Road (41km)

Rehabilitation Design of Mubende-Kyegegwa-Kyenjojo

Rehabilitation Design of Nebbi — Arua

Matugga-Wakiso-Buloba (19km)

O~ IWIN|F

Kikorongo-Bwera-Mpondwe (38km) including Kasese-Kilembe-Kyanjuki (13km) and Kasese railway station (2km).







