
 

 

 

 

 

 

 

 

 

 

 



Projects under ferry management currently in progress 

No Project Name 
Expected 

Completion Date 
Target - Dec 2021 Actual Progress – Dec 2021 

1.  Construction of Permanent 

ferry landings for Sigulu Ferry 

March 2022 55%   

● Watega –  

Complete staff quarters and 

end structure for the jetty. 

 

● Bumalenge and Kandege 

Completion of works on the 

toilet and Guardhouse. 

 

● Completion of rockfill and 

gabion works for the jetty. 

54%   

● At Watega – Works on staff 

quarters are ongoing. 

● Bumalenge and Kandege - Works 

on the administration blocks, 

waiting for shed and toilet blocks 

ongoing. 

 

● At Lolwe, finishing and plumbing 

work for the toilet block, and 

roofing of the waiting shed was 

completed. 

2.  Design and Build of Wanseko 

Landing Site 

 

October 2021 ● Works were halted at 58% 

until water levels recede. 

 

58% 

● Works were halted until water 

levels recede. 

● Request for extension of time up to 

05 April 2022 to facilitate contract 

closure granted. 



● Alternative landing site: 

Construction of an alternative jetty 

at Wanseko was completed and 

the ferry route re-opened on 22 

December 2021. 

3.  Amuru- Rhino Camp Ferry 

 

(Force Account) 

Feb 2022 70% 

Completion of the Ferry 

Component. 

70% 

Repair of the ferry component 

completed. 

Development of Landing Sites 

for Amuru- Rhino Camp Ferry 

(Force Account).  

Feb 2022 78% 

Completion of finishing works 

on roofed facilities at Rhino 

Camp. 

 

 

55% -  

Office block works ongoing at 

Rhinocamp           

 

Works for Amuru landing sites by spot 

gravelling of the access road to the 

site is ongoing. 6 km out of 13 km was 

spot gravelled.                                                                                                                 

4.  Construction of a ferry for 

Kiyindi- Buvuma  

Apr 2022 85% 

Completion of ferry 

superstructure construction. 

85%  

 

Hull structure construction completed. 

Ferry superstructure construction is 

ongoing. 



5.  Procurement of Ferries and 

Dredging Equipment for Lake 

Kyoga  

(BKK Ferries) 

Mar 2022 25% 

Shipping of dredger 

Completion of Steel shipment 

and cutting 

 

18% 

Steel and Dredger shipment ongoing.  

 

Design & Build to Develop 

Ferry Landing Sites for 

Buyende, Kaberamaido & 

Kagwara (BKK) on Lake 

Kyoga  

Aug 2022 30% -  

● Kagwara: Walling and 

casting columns for the 

guardhouse. Steelworks and 

starter columns for the gate. 

Steel windows for the staff 

quarters fixed. 

● Bukungu: Jetty works at 85m 

from the shoreline. Waiting 

for shed oversight slab and 

roofing works on the Toilet 

block completed.  

● Akampala: ground beam for 

the waiting shed completed.  

 

30% -  

● Kagwara: Works are ongoing for the 

guardhouse, staff quarters and gate. 

 

● Bukungu: Jetty works at 85m from 

the shoreline. Waiting for shed slab 

and roofing works on the Toilet block 

completed.  

● Akampala: Ground beam for the 

waiting shed completed.  

● Namasale: Preparation of report for 

the topographic and bathymetry 

studies for the new slipway location 

on going by DNPE team.  

❖ Land Acquisition:  

IVD (Identification, Verification & 

Display) of the PAPs ongoing at 



Bukungu, Akampala & Kagwara sites. 

Batching process ongoing. 

6.  Development of Lake 

Bunyonyi Ferry Services 

Infrastructure (Ferries) 

June 2025 Evaluation completed  

 

Evaluation completed and submitted 

to Contracts Committee. 

Development of Lake 

Bunyonyi Ferry Services 

Infrastructure 

(Landing Platforms) 

June 2025 Response to Bidders requests 

for clarification  

 

● Evaluation of Bids for the design 

and build of the Ferry Landing sites 

is ongoing. 

● The Request for proposal for design 

review, design and construction 

supervision is at the bidding stage.  

7.  Development of Lake Victoria 

Ferry Services Infrastructure 

June 2025 Mobilization of resources to 

conduct topographic and 

bathymetry surveys  

Procurement for Ferry Ship Designs is 

underway. Clearance from Solicitor 

General obtained. At the Notification 

of Award stage. 

 

Permanent Landing Sites: The 

process of constructing temporary 

landing sites at Bugala-Bunyama-

Bubembe commenced.  

Baseline ESIA studies for Katosi- 

Koome Ferry completed. 



8.  Improvement of Existing Ferry 

Landing Sites and Facilities 

June 2025 Develop TORs and share with 

DNPE for review. 

TORs were developed and shared 

with DNPE Project team and review is 

ongoing. 

9.  Development of New Ferries 

and Ferry Improvements 

June 2025 Prepare TORs for 

rehabilitation of Lot 1 ferries 

(Kyoga, and Obongi)  

Internal assessments on 3No. Ferries 

completed. Market assessments are 

ongoing. 

 
 


